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MINUTES OF PRE-PROPOSAL MEETING
HELD AT PROJECT IMPLEMENTATION UNIT, ADB ASSISTED PROJECTS,
COMMUNICATION & WORKS DEPARTMENT, PESHAWAR

REQUEST FOR PROPOSAL - SELECTION OF CONSULTING SERVICES FOR
KPRRDP/QCBS/CONS-01: CONSTRUCTION SUPERVISION CONSULTANT
[SELECTION: 202356] UNDER ADB LOAN 4482-PAK & LOAN 4483-PAK(COL):
KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT PROJECT

Date: 10 March 2025
Time: 11:00 Hours (PST)

The Pre-Proposal Meeting was started with the recitation of few versus from
the Holy Quran.

02. In opening speech, the Project Director, Project Implementation Unit (PIU),
Communication and Works Department (C&WD), Government of Khyber Pakhtunkhwa
(GoKP), Peshawar welcomed the participants at the pre-proposal meeting. Thereafter,
the Project Director explained in detail, the salient features of the Project, its aims,
objectives, major components of the Project, its implementation schedule and overall
utility of the services to the general public to be provided through this project.

03. Deputy Director (Contract Management / Coordination) with the
assistance of Procurement Consultant explained the RFP document particularly the
contents of Section-2 (Instructions to Consultants and Data Sheet), Section-3 (Technical
Proposal — Standard Forms), Section-4 (Financial Proposal — Standard Forms); Section-
7 (Terms of Reference); and Part-II (Conditions of Contract and Contract Forms). The
meeting was held in two parts. During the first part, it was explained by reading through
the important clauses of RFP on preparation of proposal.

04. During second part of the meeting, the representative of the shortlisted
consortiums was invited for any queries. The representatives of the shortlisted
consortiums were advised to submit their written query(s) to PIU, for written replies /
advice accordingly. The queries raised by the shortlisted consortium were mainly related
to the TOR’s, budget, person inputs and extension of proposal submission. In response
to queries, Deputy Director (Contract Management / Coordination) informed that replies
to the queries will be provided in writing. It was also decided that the shortlisted
consortiums will submit their queries by COB 12 March 2025.

05. The meeting was concluded with a vote of thanks to and from all the
participants. The queries received in PIU and corresponding replies thereto are attac
as Annexure-A. i =5

Q/Project irector

Project Implementation Unit

ADB Assisted Project

Communication and Works Department
Government of Khyber Pakhtunkhwa
Peshawar

KXkkkkhkhhhkhhhhrhhhhkhkkhhhhkhhkhhhhrkhkhkhhkkkhkhkhkhkhkhhkhhhhrkkkkkhkkhkhrkrkrix

Page 1 of 1


mailto:pdprrp.pkha@gmail.com

SELECTION OF CONSULTING SERVICES FOR
CONSTRUCTION SUPERVISION CONSULTANT
KPRRDP/QCBS/CONS-01 [SELECTION: 2023561 FOR ADB LOAN 4482-PAK &

LOAN 4483-PAKICOL):: KHYBER PAKHTUNKHWA
RAL ROADS DEVELOPMENT PROJECT

ANNEXURE - A



RESPONSE MATRIX FOR CONSULTANT QUERIES / OBSERVATION

ADB LOAN 4482-PAK & LOAN 4483-PAK(COL): KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT PROJECT

COMMUNICATION AND WORKS DEPARTMENT (C&WD), GOVERNMENT OF KHYBER PAKHTUNKHWA (GOKP)

REQUEST FOR PROPOSAL - SELECTION OF CONSULTING SERVICES FOR KPRRDP/QCBS/CONS-01:

CONSTRUCTION SUPERVISION CONSULTANT [SELECTION: 202356] UNDER

ADB LOAN 4482-PAK & LOAN 4483-PAK(COL): KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT PROJECT

person- months and those of national key experts is
524 and the consultants have been allowed to come
up with their own person-months configuration, in
their Proposals. We believe that for the purpose of
financial evaluation, the PE must provide one single
configuration of person-months, so as to measure
all financial bids on one yardstick. Moreover, RFP
fails to provide the minimum person-months for
support staff. We believe that by following this
exercise, the PE shall not be able to equate the
financial proposals of all consultants on one
yardstick and shall be able to gratify the spirit of
ITC 14.1.3.

Please clarify whether the consultants shall quote
the person-months and billing rates of the support
staff in the Financial Proposal, or its otherwise.
Please also indicate, if the Consultants are required
to nominate the support staff in the Proposal.

Furthermore, the number, specific roles, and man-
month inputs for additional non-key national staff,
including Support Staff, are to be nominated by the

S/No | Description Consultant Queries / Observations Response by PIU, ADB Assisted
Project

1 Data Sheet, ITC Please refer to Data Sheet, ITC 14.1.3 the minimum | The minimum input requirements,

14.1.3 input of international key-experts is set to be 42 | as calculated by PIU, C&WD for

Non-Key Experts and Support Staff,
are provided as Appendix-1.

Please note that while consultants
are permitted to propose their own
configurations of person-months in
their submissions, all shortlisted
consultants are required to meet or
exceed the minimum number of
positions and person-months
outlined in the annexed document.
This means that the proposed
person-months and positions must
not be lower than the values worked
out by the PIU, C&WD, ensuring
that the proposed team structure is
in line with the project’s
requirements.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

Consultant as per their judgement. We recognize
that this model of incorporating Support Staff will
result in a lack of parity between financial bids.
We respectfully request that the Client assign
specific roles and man-month allocations to each of
the Support Staff so that they may be costed
directly in Offerors’ proposals, to assure fairness
and parity between financial proposals.

Data
16.1,

Sheet,

ITG

Please refer to Data Sheet, ITC 16.1, the
reimbursable expense specified as ‘Not Applicable’.
While as per Section 4, the same is to be catered in
the Financial Proposal. Moreover, there is no BOQ
provided for the reimbursable expenses, and we
strongly believe that for the purpose of financial
evaluation, the PE must provide one single
configuration of the same, so as to measure all
financial bids on one yardstick.

Please clarify whether the consultants shall
configure and include the reimbursable expenses as
per their own understanding in the Financial
Proposal, or its otherwise.

The consultants are required to
quote for their proposed costs,
including per diem rates for both
international and national
consultants, airfare, and other
travel-related expenses. However,
expenses related to office rentals,
residential accommodations, utility
charges, and other associated costs
will be covered separately under Bill
No. 7: General Items of the civil
works contracts.

Since each consultant shall come up with the
person-months configuration of his own, therefore
the precise name and location of all 85- Roads, 13-
RCC and 19-Steel Bridge may please be provided in
the corrigendum to RFP.

KMZ files of all the roads and
bridges are already uploaded on
C&WD website and Project website,
ie., https:/ /cwd.gkp.pk and
https:/ /prip.gkp.pk.

ITC 21.1

Refer to ITC 21.1; there is no breakup of 50-50
scores for ‘Consultant Experience’. How shall a
Consultant deem itself for full marks in the SES/
PES under this category

Consultants are required to submit
their best and most relevant
projects under the 'Experience in
Similar Projects' section. In terms
of the number of projects,
consultants must submit a total of
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

ten (10) best relevant projects with
complete details that closely align
with the scope and nature of the
assignment. Furthermore,
consultants should ensure that the
selected projects effectively
demonstrate their expertise and
capability in executing assignments
of a similar nature and complexity.

Furthermore, consultants are
required to submit their best and
most relevant projects under the
'Experience in Similar Geographic
Areas' category. In terms of the
number of projects, consultants
must submit ten (10) best relevant
projects, with complete details.

5 Section-3 of TORs, Refer to Section-3 of TORs, Page Limit, it suggested | The requirement is very clear and
Page Limit to revise the page limit of TECH-2A to 8 No., and | remains unchanged. Kindly follow

that of TECH6-B to 7 No. per CV the as-issued RFP.
6 Section 7 TOR, | Refer Section 7 TOR, Clause F.20, we understand | The mentioned tasks have already

Clause F.20

that design review will be done by third-party
Design review consultant, and their
recommendation will be incorporated by the design
consultant. Also, revised PC-I for project, Economic
Analysis and EIA will be prepared by design
consultant based on comments of third-party
design review consultant, please clarify.

been completed, except revision of
PC-I. The revision of the PC-I will be
managed and handled by the
Supervisory Consultant.
Furthermore, please note that, the
responsibility for wupdating the
aforementioned documentation, will
fall under the scope of work for the
Supervisory Consultant.
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S/No

Description

Consultant Queries / Observations

~|

Section 7
Clause F.21

TOR,

Response by PIU, ADB Assisted
Project

Refer Section 7 TOR, Clause 13‘.21, one of the
responsibilities of supervision consultant is to
provide training for Supervision Staff / EA Staff and
Counterpart staff. However, the nature of training
is not specified. You are requested to please provide
details of training to be provided by supervision
consultant so that training expenses and concerned
staff to be incorporated in our proposal.

The training to be provided by the
Supervision Consultant is on-the-
job training related to construction
supervision. The objective is to
enhance the technical capacity of
the Supervision Staff, EA/IA Staff,
and Counterpart Staff in effectively
managing and overseeing
construction activities.

This training will be conducted
during the course of the project
implementation and will cover key
aspects such as:

e Quality Control and
Assurance - Ensuring
compliance with technical
specifications, material
testing, and construction best
practices.

e Construction Methodology
and Supervision Techniques —
Practical insights on site
monitoring, adherence to
safety standards, and
resolution of construction-
related challenges.

e Contract Administration -

Interpretation and
enforcement of  contract
provisions, managing

variations, and maintaining
proper documentation.

e Environmental and Social
Safeguards Compliance -
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S/No | Description Consultant Queries / Observations Response by PIU, ADB Assisted
Project

Implementation of
environmental and social
safeguard measures in line
with project requirements.

e Progress Monitoring and
Reporting — Use of project
management tools, site
inspections, and preparation
of progress reports.

The training will be conducted
through hands-on site-based
sessions, workshops, and
mentoring by key experts of the
Supervision Consultant team. As
this is integrated within the regular
supervision activities, the
associated costs should be factored
into the overall supervision and
capacity-building budget.

8 BIM Also, BIM is to be used during construction phase, | The client has thoroughly reviewed
however, no such position is available in Key or | the requirements of the project and
Non-Key Staff, Please Clarify accordingly assessed the staffing for

the consultancy package. Based on
the project requirement, the inputs
of Key Experts, Non-Key Experts
and Support Staff worked out.
Therefore, no additional staff can be
accommodated. However, the
consultant is responsible for
executing the contracts as per the
TORSs.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

Section 7
Clause 22 (A),

TOR,

Refer Section 7 TOR, Clause 22 (A), Consultant is
required to Prepare Self Evaluation System in
accordance with 150 9001:2015, we understand
that staff for this activity is required but no position
is available in key and non-key staff, please clarify.

Please refer to the response under
Query No. 8 above.

10

Section 7 TOR,
Clause 40. and 41

Refer Section 7 TOR, Clause 40. and 41, Consultant
understand that fully furnished maintained Team
Leader Office in Peshawar, Site / Resident / Field
Team offices, Residential Accommodation of
Supervisory Staff, Site Transport (including drivers
and their running and maintenance) will be
provided by Client through Construction Contract,
please clarify.

The understanding of the

Consultant is correct.

11

Clause 24.1 (a) of III.
Special Condition of

Contract of
Harmonized
Standard Form of
Contract for
Consultant's
Services

Refer Clause 24.1 (a) of III. Special Condition of
Contract of Harmonized Standard Form of Contract
for Consultant's Services attached with the RFP, it
is stated that professional liability insurance, with
minimum coverage of 1.5 x Contract Amount.
Generally, it is remuneration cost not Contract
Cost; therefore, it is requested to change it to 1.5 x
Remuneration Cost.

The requirement for Professional
Liability Insurance coverage at 1.5
times the Contract Amount, as
specified in the issued RFP is
aligned with best industry practices
and ensures adequate @ risk
mitigation for all stakeholders
involved in the project. This
requirement has been established
to provide sufficient protection
against potential claims arising
from professional negligence or
errors in design and consulting
services.
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S/No | Description Consultant Queries / Observations Response by PIU, ADB Assisted
Project

The requirement is very clear and
remains unchanged. Kindly follow
the as issued RFP.

12 | Extension of Time Keeping in view the short working hours during the | As KP-RRDP is priority initiative of
Holy Ramadan and subsequent Eid-ul-Fitar |the  Government of  Khyber
holidays, it is requested to extend the submission | Pakhtunkhwa aimed at the
deadline by two (2) weeks. rehabilitation of Rual Access Roads,
flood-affected Roads, and Tourism
Roads, as well as bridges ensuring
timely implementation is of utmost
importance. Given the urgency of
the project, the requested extension
of two (02) weeks for the proposal
submission deadline cannot be
accommodated.

However, in response to the request
submitted by various Consulting
Firms, the Consultant Selection
Committee has reviewed the matter
and agreed to extend the
submission deadline for four (04)
calendar days. Accordingly, the new
deadline  for  submission  of
proposals has been revised to be
from 04 April 2025 to 08 April
2025.

Please refer to the attached
Addendum No. 1 to the RFP.
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S/No | Description Consultant Queries / Observations Response by PIU, ADB Assisted
Project

13 | Reference clause 2.1 | During the request for expression of interest (REOI) | The recruitment of consultants is a
of Data Sheet at Page stage, method of selection was QCBS 90:10 and | critical factor in the successful

21 of RFP upon shortlisting of consultants / issuance of | execution of infrastructure projects,
Request for proposal (RFP) it has been changed to | where both technical expertise and
QCBS 80:20. Please clarify? financial viability play a significant

role in achieving desired project
outcomes.  While the 90:10
weightage traditionally prioritizes
technical proficiency, it has been
observed that this approach may
not always yield optimal results,
particularly in cases  where
consultants, after securing
contracts, fail to mobilize the
initially proposed key experts,
leading to frequent replacements
and potentially affecting project
quality and timelines.

To mitigate these challenges and
ensure greater accountability, the
evaluation approach has been
changed from 90:10 to 80:20 and
adopted accordingly. This refined
selection method seeks to achieve a
balanced and pragmatic approach
by (i) Maintaining the importance of
technical expertise (80% weightage)
to ensure that consultants with the
necessary skills and experience are
selected; (ii) Placing sufficient
emphasis on financial viability (20%
weightage) to ensure that proposals
are both competitive and realistic,
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

preventing overpricing or
underpricing that may impact
project execution; (iii) Mitigating the
risk of expert replacements, as
consultants will be required to
provide technically sound yet cost-
effective proposals, reducing post-
award  disruptions; and @ (iv)
Promoting  accountability @ and
efficiency, ensuring that projects
are implemented within both
technical and financial parameters
for better overall outcomes.

This shift from QCBS 90:10 to
QCBS 80:20 is aimed at
encouraging smoother  project
implementation, minimizing delays,
and optimizing resource utilization
while maintaining high-quality
supervision and execution.

14

Reference clause 1
of TOR at page 61 of
RFP

It has been mentioned that “The detailed design for
all roads and RCC bridges rehabilitation is
completed which is financed by the Government of
Khyber Pakhtunkhwa, except Design & Built
Contract (D&B) package for the two (02) tourism
roads.”

Please specify aforesaid two (02) tourism roads
belong to which package no.? As per our
understanding we believe it is for Package-13:

Understanding of the consultant is
correct that the mentioned roads
are Package-13: Rehabilitation and
Reconstruction of Tourism Roads
[02-Roads of 23.90 Km Length],
District Mansehra.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

Rehabilitation and Reconstruction of Tourism Roads
[02-Roads of 23.90 Km Length/, District Mansehra.

Please confirm if our understanding is correct?

Furthermore, we believe that the costs of any
associated surveys, investigations, or studies
required to carry out the detailed design of the
roads will be borne by the client through provisional
sums and contingencies.

Client will not bear any additional
cost.

15

Reference Clause 16
of TOR at page 66 of
RFP

For Package-12: Rehabilitation and Reconstruction
of Steel Bridges in Khyber Pakhtunkhwa [19 Steel
Bridges in One Package — Design & Built Contract].
We understand that detail design of aforesaid
package has not been carried out yet and will be
carried out Dby Construction Supervision
Consultant. Man-months of international position
of Senior Structure and Steel Bridge Engineer and
National position of Steel Bridge Design Engineer
along with other design related staff in non-key
positions will be wutilized for the Package-12.
Furthermore, we believe that costs of any
associated surveys/investigations/studies required
to carry out the detail design of subject package will
be borne by client through provisional sums and
contingencies.

Please refer to the response under
Query No. 8 above.

16

Reference clause 20
of TOR at Page 67 of
RFP

It has been mentioned that “The Design Review will
be done by Third Party Design Review Consultants
(financed by GoP), and their recommendation will
be incorporated by the Design Consultants.” We
understand that Consultant’s scope of work does

Noted.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

not cover design review, so any design related
issues or site-specific variations occurring
throughout the duration of project will be rectified
/ carried out by the Design Consultants or Third-
Party Design Review Consultants. It is expected that
client will play his vital role to resolve any such
issues as soon as possible so that due to design
variations, project should not get delayed.

17

Reference clause 22
of TOR at page 72 of
RFP

Design Cognizance (to in place design): Given
that third-party consultants will conduct the design
review and construction supervision consultant will
carry out Design Cognizance.

Please clarifythe timeline/sequence and
communication protocols for the
interconnectivity / coordination of Consultant's
design cognizance process with the third-party
design review process.

Regarding timeline, sequence, and
communication protocols for the
Design Cognizance process in
coordination with the Third-Party
Design Review Consultant under
KP-RRDP, the following protocol will
be adopted:

» Third-Party  Design Review
Consultant: Responsible for
conducting an independent

review of the existing design,
identifying any deficiencies, and
recommending necessary
modifications.

» Construction Supervision
Consultant: Responsible for
Design Cognizance, ensuring
that the approved design is
correctly interpreted,
implemented, and adapted to
site conditions during execution.

» The Third-Party Design Review
Consultant will review the
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

existing design and _submit
recommendations to the Client.

» The Construction Supervision
Consultant will be kept informed
of the review progress and key
findings for alignment.

» The Client will approve any
necessary design modifications
based on the Third-Party Design
Review.

» The wupdated design will be
shared with the Construction
Supervision  Consultant  for
Design Cognizance.

» The Construction Supervision
Consultant will ensure that the
construction adheres to the
approved design, identifying and
addressing any practical site-
related issues.

» If field conditions necessitate
minor modifications, the
Construction Supervision
Consultant will coordinate with
the Third-Party Design Review
Consultant and the Client for
resolution.

This structured approach ensures
smooth  coordination  between
design review and construction
supervision, enhancing project
efficiency and execution quality.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

18

Reference Clause 22
of TOR at page 72 and
page 82 of RFP

At page 72, it is mentioned that ‘Prepare Self
Evaluation System in accordance with ISO
9001:2015” and as per page 82 of TOR, Consultant
Performance Evaluation (CPE) proforma shall be
devised to monitor Consultant’s performance and it
will be linked with their invoices/payment.

We understand that it will be time-based contract and
staff working on project shall be paid as per actual.
Contract provides right to Client to evaluate the
performance of the experts as individual as well as
company as whole and to take necessary action as
per contract. CPE is mainly helpful in case of
feasibility studies and detailed designs where
Consultants are solely responsible for performance of
the project. However, in case of construction contracts,
as there are other stakeholders involved like
contractors, so it becomes very difficult to make
consultants responsible for some activities which
they actually depending on performance of the
contractors. So, it is suggested the CPE be
designed based on facts and the level of
responsibility of the Consultants and CPE be
discussed and agreed with consultants.

The requirement is very clear and
remains unchanged. Kindly follow
the as-issued RFP. If any
amendment is required, that will be
discussed and agreed during the
contract negotiations stage.

19

Reference Clause 35
of TOR at Page 85 of
RFP

It is mentioned that Consultant shall nominate
support staff as per their judgment. We request client
to provide minimum person months of support staff
to ensure a balanced proposal and fair competition
b/w participating consultants.

Agreed.

Please refer to the response under
Query No. 1 above.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

20 | Reference clause 22 | It is mentioned that: Daily data updating on the | The consultant has to design and
of TOR at page 75 of  “Real Time Monitoring and Financial Management | operate the progress monitoring
RFP Portal”, upon excess provided by the employer. It is | dashboard / programming.
also mentioned that “Consultant will be responsible
for uploading on daily basis the activities of | No additional staff can be
contractors on monitoring dashboard” Please clarify | accommodated, and consultant will
that Project Monitoring Information System (PMIS) | be responsible for executing the
/ Dashboard will be provided by client or consultant | contracts as per the TORs.
has to design and operate such progress monitoring
dashboard with the help of IT Expert/Programmer
and a planning engineer? Please elaborate.
21 | Reference clause 22 It is mentioned that “client may hire IT-Based | Please refer to the response under
of TOR at page 74 of | Monitoring & Evaluation Expert independently or | Query No. 20 above.
RFP through Supervisory Consultant Contract by
developing Mobile App for prompt data sheet
information sharing mechanism.”
Please clarify if client wish to develop and operate any
such mobile app or dashboard for progress
monitoring through construction supervision
consultant.
22 | Reference clause 21 It is mentioned that the “Consultant shall to the | Please refer to the response under
of TOR at Page 69 of | extent possible link and generate the progress and all | Query No. 8 above.
RFP status reports and monitoring of the work program
using Primavera Version 06 and above.” We request
client to add position of Planning engineer in non-key
staff and provide suitable man months.
23 | Reference Clause 21 | It is mentioned that “BIM for the project —|The TORs are crystal clear,
of TOR at Page 68 of | construction phase.” Please elaborate it what has to | therefore, please follow the as
RFP issued RFP.
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S/No

Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

be done exactly, as there is no position of BIM Expert
in the RFP.

24

Reference clause 36
of TOR at page 85 of
RFP

For experience requirement of International Position
of Chief Resident Engineer (CRE) / Team Leader (TL)
/ Project Manager (PM), It is mentioned that
“Preferably 15 Years experience as Resident Engineer
(RE) and preferably 10 years as Chief Resident
Engineer (CRE) / Team Leader (TL)/ Project Manager
(PM) on Road Projects. We believe there is a typo error
and suggest replacing ‘and’ with ‘or’ in order to relax
the experience requirement, as such experience is on
the higher side and is very difficult to find. Therefore,
we request client to modify the experience
requirement as 15 years of experience as RE or 10
years of experience as CRE or equivalent on road
projects.

The TORs are crystal clear,
therefore, please follow the as
issued RFP.

25

Reference clause 36
of TOR at page 115 of
RFP

For qualification requirement of Traffic / Road Safety
Expert it is mentioned that “bachelor’s degree in civil
engineering, Traffic Engineering, Transportation
Planning, or a related field. A master’s degree in a
relevant field is preferred. Certified as Road Safety
Auditor.” As such expert is difficult to find locally, we
request client to either make this an international
position or relax the position requirement by
exempting the certification requirement of Road Safety
Auditor.

The requirement is very clear and
remains unchanged. Kindly follow
the as-issued RFP.

26

Reference Clause 37
and 38 of TOR at Page
117 and Page 120

Considering numerous reports and deliverables have
to be submitted throughout the project duration. We
request client to add position of Senior Reporting and
Documentation Engineer in the non-key staff and

Please refer to the response under
Query No. 8 above.
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Description

Consultant Queries / Observations

Response by PIU, ADB Assisted
Project

provide suitable man-months accordingly.

27 | Reference page 129 | We understand that Code of Conduct for Consultant’s | The @ Code of Conduct for
of RFP: Code of | Personnel is not required at proposal stage and need | Consultant’s Personnel are
Conduct to be submitted later at award stage during contract | mandatory requirement during the

negotiations. Please confirm? proposal submission stage.

28 | Reference clause 22 | It is mentioned that “Based on the design data | Understating of the consultant is
of TOR at Page 81 of provided, prepare revised PC-Is (if required) for the | incorrect. The mentioned tasks
RFP project including economic analysis and | have to be executed by Supervisory

Environmental Impact Assessment (EIA) on | Consultant.
Proforma of PC-Is prescribed by Planning
Commission.” We believe that this responsibility

should be given to the design consultant.

29 | Reference Clause 51 | We understand that safeguard plans including EIA | The consultant's understanding is
and 52 of TOR at page reports, SIA reports, LARP/EMP have already been | correct; however, during the period
126 of RFP prepared, and consultant will only be responsible to | of the supervision consultant's

prepare site specific EMPs and monitoring of | contract, the reports shall be
implementation of LARP & EMP and other social | updated by the supervision
issues for various packages. Please confirm. consultant.

30 | Reference Clause 49 | It has been indicated that field offices both for | The consultant's understanding is
of TOR at Page 125 of | Peshawar and project sites (adequately furnished | correct.

RFP i/c maintenance), site transport i/c drivers and
vehicle maintenance will be provided by the
Construction Contracts. We understand this also
includes the residential accommodation of site staff
and staff at Peshawar office. Please confirm.

31 | Section 2. | Section 2 states that the National Non-Key Expert CVs | This is to confirm that there is no
Instructions to | will not be evaluated individually. The Summary | requirement to submit the CVs of

Consultants: General

Evaluation Sheet for Full Technical Proposals

Non-Key Experts at the proposal
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S/No | Description Consultant Queries / Observations Response by PIU, ADB Assisted
Project

Provisions (q) (Page # | indicates that only CVs for the Key International and | submission stage. However,

0S5) Key National Experts will be evaluated. Therefore, | consultants shall ensure the

please confirm that CVs for international and national | availability and deployment of Non-

non-key positions are not required in the Technical | Key Experts as per the

Proposal submission.

Further, Instructions for TECH-4, (iii) Organization
and Staffing (page #42) require description of the
structure and composition of the team, including the
list of Key Experts, Non-Key Experts, and relevant
technical and administrative support staff. Please
confirm that National Non-Key Expert positions shall
be shown in Offerors’ org charts so that the structure
and composition of the team is understood, but that
names for Non-Key Experts may be listed as “TBD” in
Offerors’ proposals, including in organization chart.

requirements specified in the RFP.

Confirmed, please

32 | DESCRIPTION OF | Please provide the exact locations of each of the | All the relevant documents including
WORKS project’s road packages and sub-packages included | KMZ files of all the roads and bridges
Packages and Sub- under the scope work section in the RFP, including | are already uploaded on C&WD
Packages TOR (Page # | locations of bridges that will be reconstructed or | website and Project website, i.e.,
63) rehabilitated. https://cwd.gkp.pk and

https:/ /prip.gkp.pk.

33 | Scope of Services On Page No. 67, the RFP indicates that Third Party | It is not mentioned that the design
(Page # 67) Design Review is already completed and financed by | review by Third Party Design Review

GoP. However, some Key Tasks for Key International
and National Staff (beginning Page No. 835) include
design review, implying that work is to be done under
this project for the same activity.

Please clarify/define in the Scope of Services: (1) the
extent of design review previously conducted, (2) the

Consultant has been

completed.

already
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Project

extent to be done under this project, so repetition of
effort may be avoided and for clarity in work
methodology in TECH-4.

Depending on the scope of design review to be
completed under this project, it is also requested to
consider the allocation of sufficient person-months for
design review related tasks.

34

GCC 44: Currency of
Payment and GCC
45. Mode of Billing
and Payment (Page
158)

Please confirm that the Special Conditions of
Contract (SCC) shall provide for the Client to
authorize payment of invoices directly by the Asian
Development Bank to the Consultant in the
international currency specified in the SCC.

This is to confirm; however, the
Contract will be discussed in detail
during the contract negotiations
and will accordingly be agreed upon
by the two (02) parties i.e., Client
and Consultant.

35

D-16, DESCRIPTION
OF WORKS (Page 64)

Districts Swabi, Buner and Lower Dir are combined
in Package 5 and are geographically located far from
each other. Please confirm that this description of
works is correct and not a typo error.

This is to confirm, please

36

Given the potential terror threats in the project
area, will the PIU implement any preventive
measures or precautions during the project?

As clarified during the pre-proposal
meeting, the Client will provide
facilitation, at no additional cost, to
assist the Consultant in securing
visas and obtaining the necessary
security clearance. Similarly, the
PIU will extend its support, free of
charge, to help the Consultant
obtain work permits and any
required security clearances from
the relevant authorities.
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However, it 1S important to note that
the Consultants will be solely
responsible for ensuring adequate
security arrangements for their
personnel, offices, and construction

sites. PIU will not assume
responsibility for any security-
related costs or logistical
arrangements beyond the
aforementioned facilitation.

37 | Letter of Invitation  We understand that the local JV partner for one of | Access to Detailed Design

(Page 2)

the shortlisted consultants was directly involved in
preparation of the detailed designs that will be used
for construction on the subject RFP. With reference
to this, we have the following requests for the Client:

In order to provide all shortlisted consultants equal
access to information and assure a fair competitive
landscape, we request that the Client share all of
the detailed design documents prepared by the
concerned entity with all shortlisted consultants.

Considering that the scope of the subject RFP
involves design validation of current designs, please
review if this could be a potential conflict of interest
in accordance with the RFP’s General Conditions
Clause 3.

Documents: In accordance with
standard procurement practices, all
shortlisted consultants are provided
with equal and non-discriminatory
access to relevant project
information to ensure a fair and
competitive bidding process. To
facilitate this, the Client has already
uploaded all finalized detailed
design documents necessary for the
execution of the subject RFP on
both C&WD website and the official
Project website.

These documents have been
publicly disclosed to ensure
transparency and are readily
available for download by any
interested party. Shortlisted
consultants are encouraged to
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review these documents thoroughly
to develop their technical proposals.

If there are any additional
documents that a consultant
believes are essential for preparing
their proposal, they may formally
submit a request specifying the
required information. The Client
will assess the relevance of the
requested documents in relation to
the scope of work and, where
appropriate, facilitate access to

ensure a comprehensive
understanding of the project
requirements.

Potential Conflict of Interest: As
discussed in detail during the Pre-
Proposal Meeting, the detailed
design for the project was completed
under KP-RRDP by one of the
shortlisted consultants. However, it
is important to clarify that the scope
of the current Consultancy
Assignment does not include a
Design Review component.

To maintain fairness and ensure a
level playing field for all shortlisted
consultants, all relevant design-
related documents i.e., [(i)j Geo
Spatial Pre-Feasibility Analysis; (ii)
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Feasibility  Report; (i)  Iraffic|
Analysis Report; (iv) Traffic Analysis
Report; (v) Master Topo Report; and
(vi) KMZ files of all the Roads and
Bridges] required for proposal
preparation, including those
necessary for developing the
Approach and Methodology, as well
as the Design Strategy have already
been made available on the C&WD
and Project websites. Since these
documents are accessible to all
shortlisted firms, no competitive
advantage is afforded to any single
consultant, thus mitigating any
concerns regarding a potential
conflict of interest.

38

Letter of invitation
Page 2

I. Form of Contract
(c) i (Page 139)

Refer to text on the letter of invitation that states
the following: “Payments by the Bank will be made
only at the request of the Communication and
Works Department, Government of Khyber
Pakhtunkhwa and upon approval by the Bank, and
will be subject, in all respects, to the terms and
conditions of the loan agreement.”

With reference to this, we have the following
questions:

Can this text please be reflected in the contract
payment clause GCC 45.1 in the RFP?

Considering the unpredictability of exchange rate

Please refer to the response under
Query No. 35 above.
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ﬁuctuations, and because at this time the GOP has
limited ability to make Forex payments, would the
Client and ADB please confirm that payments to
international consultants will be made by ADB?

39

Section 7, Terms of
Reference, Clause
D.16 Page 66

We have the following two questions:

Question 1: Kindly consider:

(1) Sharing estimated time for completion for
each package, to allow computation of the level of
effort required by the construction supervision
teams to monitor these works, and/or

(2) Defining the fixed level of effort in Clause
14.1.2 on Page 24.

Question 2: Kindly confirm the status of design and
procurement of each package provided on Page 63
to 66. What is the expected start and end date of
construction for each package?

The desired information’s
provided as Appendix-2.

are

Procurement is ongoing and are on
much advance stage.

40

Section 7, Terms of
Reference, Clause D.
17 Page 66

The RFP states, “The Consultant will work under
the overall guidance, coordination, and direction of
the Project Director (PD), Project Implementation
Unit, Communication and Works Department,
Government of Khyber Pakhtunkhwa.”

With reference to this, kindly advise of the following:
(1) If there is an established document or
procedure that defines the split of responsibilities
between the authorities involved in managing this

project: Project Director (PD), Project
Implementation Unit, Communication and Works
Department and  Government of Khyber

Pakhtunkhwa; and

Please find the detail response
below:

1. Governance Structure and
Responsibilities: The project is
managed under a structured
governance framework involving
multiple authorities, each with
distinct roles and responsibilities to
ensure effective planning,
implementation, and monitoring.
The key entities involved, and their
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respective responsibilities are
outlined as follows:

a) Project Director (PD)

e The Project Director (PD),
notified as Employer
Representative, serves as the
head of the Project
Implementation Unit (PIU)
and is responsible for
overseeing all aspects of
project execution, ensuring
alignment with project
objectives, contractual
obligations, and timelines.

e The PD provides strategic
direction, supervises the
consultant’s work, facilitates
coordination among
stakeholders, and ensures
compliance with government
policies and ADB
requirements.

e The PD has the authority to
approve work plans, review
progress reports, and take
necessary actions for efficient
project delivery.

b) Project Implementation Unit
(PIU)
e PIU operates under the
guidance of the PD and is
responsible for the day-to-day
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c) Communication and Works
Department (C&WD), Government
of Khyber Pakhtunkhwa

management of the project,
including technical oversight,
administrative coordination,
and financial management.
PIU has been established
under the Communication
and  Works Department
(C&WD), Government of
Khyber Pakhtunkhwa (GoKP)
and is integral part of the
C&WD.

PIU acts as the primary

interface between the
Consultant and C&WD,
ensuring smooth

communication and resolving
operational issues that may
arise during the
implementation phase.

It facilitates approvals,
monitors the Consultant’s
performance, and ensures
that deliverables comply with
contractual and technical
specifications.

The C&WD is the
Implementing Agency (IA) for
this Project and is responsible
for the overall supervision
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d)

Government of Khyber
Pakhtunkhwa

and policy direction of the
project.

It ensures compliance with
provincial regulations,
provides necessary
approvals, and facilitates
coordination  with  other
government departments.
The department oversees
financial disbursements,
procurement processes, and
high-level  decision-making
related to project execution.

The Government of Khyber
Pakhtunkhwa is the
Executing Agency (EA) for
this Project and plays a
supervisory role in the project
and provides strategic
guidance at the provincial
level.

It ensures alignment with
provincial development goals,
resolves  interdepartmental
coordination challenges, and
supports policy-level
interventions when required.
The government may
intervene in case of escalated
matters requiring  policy
adjustments, budgetary
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decisions, or legal
clarifications.

If document(s) or procedure(s) exist, we request that | 2. Availability of Documents
the Client share documents with prospective | Defining Responsibilities: At
offerors so that prospective consultants can align | present, the governance structure
their implementation philosophies around these | and division of responsibilities are
expectations. primarily defined within the broader
project documents, including the
Project Administration Manual
(PAM) and relevant government
notifications outlining the roles of
various entities. These documents
provide overarching guidelines for
project implementation but may not
explicitly detail every operational
procedure.

While the Client does not have a
standalone document explicitly
outlining a split of responsibilities
in a format readily shareable with
consultants, all relevant guidelines
and instructions governing project
execution have been incorporated
into the RFP, the terms of reference
(TORs), and other available project
documentation.

If there are specific aspects of
governance or operational
responsibilities that require further
clarification, we encourage the
consultant to submit a formal
request specifying the areas of
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concern. PIU will review the request
and provide relevant clarifications
or references to the applicable
sections of project documents
where necessary.

41 | Section 7, Terms of | Please clarify if the construction contracts / bidding | As explained above, procurement is
Reference Clause F. | documents are already prepared by the current | in progress and are in advance
Scope of Services | design consultant or if these will be completed by | stage.

(20) Page 67 the consultant selected to perform the subject
project.

42 | Section 7, Terms of The RFP states, “The Consultant shall be directly | The current design is not on BIM
Reference Clause | responsible and shall undertake the tasks including | Platform.

F.21 Page 68 but not limited to the following: “BIM for the project
— construction phase.” Please note that Client cannot
allocate separate budget for the
Please confirm that the designs prepared by the | mentioned task.
current designer were prepared on a commonly
used BIM platform like Revit. If not, please confirm
if the client would be willing to assign budget to
cover the conversion of current designs into BIM
format.
43 | Section 7, Terms of The RFP states, “Despite of the following activities of | Please refer to the response under

Reference Clause
F.22 B (c) Inspection,

Monitoring &
Evaluation (IM&E)
(Page 74)

the supervisory consultant the client may hire IT-
Based  Monitoring &  Evaluation  Expert
independently or through Supervisory Consultant
Contract by developing Mobile App for prompt
data sheet information sharing mechanism.”

We observe that the service to develop a mobile app,
if required by the supervisory consultant, will
involve an additional scope of work and expense.

Query No. 8 above.
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With respect to the above, please confirm if the
service to develop a mobile app will be paid through
either provisional sums or contingency budget.

a4

Section D:
Description of Works
Clause 16, and
Clause 24 Sta6bing
(Page #82)

It is stated that there will be eleven (11) “site
supervision teams”, for thirteen (13) packages for
roads and bridges rehabilitation, comprising
twenty-four (24) lots/contracts under ten (10)
packages, while three (3) packages will not be
subdivided into lots and will be procured as
standalone contracts.

Please specify which of the three (3) packages will
not be subdivided and will be assigned to one site
supervision team. In general, it will be helpful to
provide a table that shows the site supervision team
numbering (1-11) in one column, and the
corresponding package to be assigned to each site
supervision team.

Please see the table under D:
Description of Works, Para-16 of the
TORs.

45

Criteria
Section

Evaluation
(Page 30,
21.1):

The RFP references Appendix-1 for evaluation
criteria; however, Appendix-1 has not been
provided. Kindly clarify or include the missing
appendix.

The Summary Evaluation Sheet and
Personnel Evaluation Sheet has
already been provided with the RFP.

46

Number of Packages
in the Project (Page
66):

The project consists of 13 packages. Given this, we
suggest increasing the number of Resident
Engineers (REs) from 11 to 13 and adjusting the
corresponding staff accordingly to maintain
effective supervision.

Please refer to the response under
Query No. 8 above.
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a7

Defect

Notification

Period (Page 83):

The RFP does not specify the required stalf and
man-month inputs during the Defect Notification
Period (DNP). Kindly provide details regarding the
personnel required during this period to ensure
clarity in resource planning.

Only skeletal staff will be required
during the DNP, as the primary
construction and supervision
activities will have been completed
by that stage. The primary role of
the deployed staff will be to monitor
any defects that arise, coordinate
with the contractor for rectification,
and ensure compliance with the
contractual defect liability
obligations. Furthermore, please
note that the person-months
required for the DNP have already
been accounted for in the proposed
staffing plan detailed in the RFP.
Consultants should allocate
resources accordingly within their
work plan to ensure that the
necessary personnel are available
for DNP phase without the need for
additional person-months beyond
what has already been included.

48

Contract
Discrepancy

Period
(Page

124, Clause 41):

The contract period is stated as 36 months;
however, the person-month input for the Chief
Resident Engineer/Team Leader (CRE/TL) is listed
as 30 person-months. Please clarify this
discrepancy to ensure alignment with the civil
works contract period.

First of all, we kindly advise you to
review the Terms of Reference
(TORs) once again for a clearer
understanding of the project
requirements.

As detailed in Para 20: Staffing, the
TORs state that:

"The consultancy services would be
required for a period of forty-eight
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(48) months, including the Defect
Notification Period (DNP), which will
be 12 months."

Regarding the Team Leader’s input,
it is envisaged that all civil works
contracts will be completed within
30 months of the consultancy
services period. Based on this
timeline, the person-month
allocation for the Team Leader has
been set at 30 months, aligning with
the expected duration of
construction supervision activities.

During the remaining period,
including the DNP, only skeletal
staff will be required, and Deputy
Team Leader will act as Team
Leader.

49

RFP Page No. 28 (PDF
Page 34), Clause No.
17.7 and 17.9 of Data
Sheet “Deadline for
the Submission of
Proposals”.

Submission of Proposals Time: 11:00 hours (Local
Pakistan Standard Time) dated 04 April 2025 at
Project Director Project, Implementation Unit ADB
Assisted Projects, Communication & Works
Department Khyber Pakhtunkhwa, Peshawar.

Please clarify whether the Hardcopy of Technical
Proposal which is required to be submitted at ADB
Resident Mission in Pakistan Islamabad must also be
submitted on same day and atthe same time i.e. 1100
hrs on 4 April 2025.

Hardcopy of Technical Proposal is
required to be submitted at ADB
Resident  Mission in Pakistan
Islamabad on or before on 08 April
2025.
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RFP Page No. 34 (PDF
Page 40), Checklist of
Required Forms at

TECH 6B- Attached
Curriculum Vitae
(CV)

As  per ADB General Guidelineat  Section-6
website link
(https:/ /www.adb.org/sites /default/files /business-
ouide /527796 /cv-format-new-or-replacement-

202104.doc) described that “Page limit: Maximum of
five (5) pages per CV (excluding part 14. Certification,

which does not count toward the five-page limit)”.

Please clarify whether Page Limit of “five (5) pages” for
each CV includes the declaration page at the end of
each CV as per the RFP can a CV be “six (6) pages”
long including the CV declaration page as per ADB
Guideline.

Moreover, Reference is made to RFP Page No. 47-48
(PDF Page No. 53-54) Serial No. 5. Date of Birth:
Citizenship, Type of Government ID and ID Number
(please attach copy of the ID to this form).

Please clarify passport copy as ID to this form for
foreign experts, ID copy will be counted as part of 5-
page limit of the CV and ID copy will not be treated
as page 6 of the CV.

Page limit: Maximum of five (5) pages per CV
(excluding part 14. Certification, which does not count
toward the five-page limit)”.

Page Limit for CV: According to the
ADB Procurement Guidelines, the
page limit for each CV is a
maximum of five (5) pages,
excluding part 14 (Certification),
which does not count toward the
five-page limit. The CV may indeed
be six (6) pages in total if it includes
the declaration page as per the RFP
guidelines. The declaration page at
the end of the CV is not considered
as part of the five-page limit for the
CV content. Therefore, consultants
are allowed to include a declaration
page at the end of the CV without
exceeding the maximum page limit.

Passport Copy and ID: As per the
RFP (Page 47-48, PDF Pages 53-54),
it is required to attach a copy of the
Government-issued ID (such as a
passport for foreign experts) along
with the CV. However, please note
that the ID copy is not counted as
part of the five-page CV limit. The ID
copy will be treated as an annexure
and should not be considered as the
sixth page of the CV.

51

Page 34 & 39 of the
RFP (Tech-2) where

It is stated that in case of Joint Venture:

For each JV Member, provide brief description of
the background and organization including an
organizational chart, a list of Board of Directors and

As explained during the pre-
proposal meeting, the page limits
mentioned in the RFP apply to the
entire entity, whether it is a Sole
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a list of Beneficial Owners. Consultant or aJV Consortium. The

page limit of 2 pages for

For each JV Member, provide information on
similar assignments successfully completed in the
last 10 years.

At Page 34 of the RFP (Checklist of Required Forms),
the Page Limit for Consultant's Organization is
given as “2 pages” and for Consultant's Experience
as “20 pages”.

Kindly confirm that the Page Limits of 2 & 20 apply
to individual JV Members and not to the whole JV
since it is not possible to accommodate information
of All JV Members in 2 & 20 pages respectively.

Consultant’s Organization and 20
pages for Consultant’s Experience
is intended for the complete entity
submitting the proposal, not for
individual JV members separately.

52 | RFP Page No. 84 (PDF | Terms of Reference, International Key Experts. Intermittent, however, the Chief
Page 90), Item No. 27 | 1. Chief Resident Engineer / Team Leader / Project | Resident Engineer / Team Leader /
of Section 7 Manager: 30 Months Project Manager will likely be

2. Senior Structure and Steel Bridge Engineer: 06 | continuous.
Months
3. Senior Environment Specialist: 06 Months
Please clarify whether the period stated against each
Foreign Expert will be continuous or intermittent.
53 | RFP Page No. 54 (PDF | “Consultant must state the proposed costs in | Client will pay to the Foreign

Page No. 60), FORM
FIN-2 SUMMARY OF
COSTS

accordance with Clause 16.4 of the Data Sheet.
Payments will be made in the currency(ies)
expressed. Delete columns which are not used”.

Please clarify whether the Client will pay Cost of
Remuneration and Reimbursable costs to the

Consultant into their respective
country's Foreign Bank Account.
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Foreign Consultant into their respective country's
Foreign Bank Account.

54

RFP Page No. 8 (PDF
Page 14), As per
Section 2 of RFP
Instructions to
Consultants (ITC),
6.2.1

Reference is made to RFP Page No. 8 (PDF Page 14), As
per Section 2 of RFP Instructions to Consultants (ITC),
6.2.1 that “International Experts employed or
engaged by an eligible consulting firm will be
considered eligible regardless of their nationality”.

Please clarify whether the client (C&WD) has any
objection for the specific nationality for International
Experts.

The RFP is very much clear,
therefore, please follow the as
issued RFP. Client has no objection
for the specific nationality for
international experts.
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ARPendix- 1.

No. of Duration
Staff Position Position (Person-
Month)
NON-KEY EXPERTS (NATIONAL)
Assistant Resident Engineers (ARE) 29.00 942.00
Material Engineer 11.00 342.00
Chief Quantity Surveyor 1.00 42.00
Chief Surveyor 1.00 36.00
Hydrologist/Drainage Engineer 1.00 6.00
Geotechnical Engineer 1.00 8.00
Geometric Design Engineer 1.00 6.00
Architect / Landscape Architect 1.00 12.00
Sub-Total National Non-Key Experts 46.00| 1,394.00
SUPPORT STAFF (NATIONAL)
Quantity Surveyor 11.0 330.0
Surveyor 60.0 1,800.0
Survey Helper 120.0 3,600.0
Inspector 60.0 1,800.0
Lab. Technician 60.0 1,800.0
Assistant Lab. Technician 120.0 3,600.0
Transport Junior Engineer 11.0 264.0
Trainee Engineers 11.0 264.0
Environmental Associates 11.0 330.0
Social Safeguard Associates 11.0 330.0
Office Managers 12.0 378.0
Administration Assistants 12.0 378.0
Computer Operators 12.0 378.0
AutoCAD Operators 14.0 438.0
Office Boys 28.0 864.0
Cooks 12.0 378.0
Security Guards 28.0 864.0
Sub-Total Support Staff (National) 593.0117,796.00
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Am)endix-z.

S#

Packages and Sub-Packages

Construction
Duration (Months)

Package-1: Rehabilitation and Improvement of
Flood Affected Roads in District DI Khan [02-
Lots]

Lot-1: Rehabilitation and Improvement of Flood
Affected “Giloti” Road, District DI Khan (68.0 Km)

24.00

Lot-2: Rehabilitation and Improvement of Flood
Affected Roads [03-Roads of 21.0 Km Length],
District DI Khan

18.00

Package-2: Rehabilitation and Improvement of
Flood Affected Roads in District DI Khan [03-
Lots]

Lot-1: Rehabilitation and Improvement of Flood
Affected Roads [07-Roads of 55.0 Km Length],
District DI Khan

24.00

Lot-2: Rehabilitation and Improvement of Flood
Affected Roads [03-Roads of 46.20 Km Length],
District DI Khan

24.00

Lot-3: Rehabilitation and Improvement of Flood
Affected Roads [02-Roads of 17.30 Km Length],
District DI Khan

18.00

Package-3: Rehabilitation and Improvement of
Rural Access and Flood Affected Roads and RCC
Bridges in District Bannu, Karak and Kohat [02-
Lots]

Lot-1: Rehabilitation and Improvement of Rural
Access Roads [04-Roads of 28.10 Km Length],
District Bannu

24.00

Lot-2: Rehabilitation and Improvement of Rural
Access and Flood Affected Roads [06-Roads of
48.80 Km Length|, District Karak and District
Kohat, and 02-RCC Bridges in District Karak

24.00

Package-4: Rehabilitation and Improvement of
Rural Access Roads and RCC Bridges in District
Charsadda, Malakand, Mardan, Nowshera and
Peshawar [02-Lots]

Lot-1: Rehabilitation and Improvement of Rural
Access Roads [03-Roads of 32.20 Km Length],
District Malakand

24.00

Lot-2: Rehabilitation and Improvement of Rural
Access Roads [04-Roads of 34.20 Km Length|, and
07-RCC Bridges in District Charsadda, District
Mardan, District Nowshera and District Peshawar

24.00

Package-5: Rehabilitation and Improvement of
Rural Access and Tourism Roads and RCC
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Bridges in District Bunner, District Swabi and
District Lower Dir [02-Lots]

Lot-1: Rehabilitation and Improvement of Rural
Access and Tourism Roads [05-Roads of 43.25 Km
Length], and 03-RCC Bridges in District Bunner
and District Swabi

24.00

Lot-2: Rehabilitation and Improvement of Rural
Access, Flood Affected, and Tourism Roads [06-
Roads of 48.03 Km Length], District Lower Dir

24.00

Package-6: Rehabilitation and Improvement of
Flood Affected and Tourism Roads in District
Dir Upper and Swat [03-Lots]

Lot-1: Rehabilitation and Improvement of Flood
Affected and Tourism Road [04-Roads of 44.82 Km
Length], District Dir Upper

24.00

Lot-2: Rehabilitation and Improvement of Tourism
Roads [02-Roads of 34.00 Km Length], District
Upper Dir and District Swat

24.00

Lot-3: Rehabilitation and Improvement of Tourism
Roads [05-Roads of 37.37 Km Length|, District
Swat

24.00

Package-7: Rehabilitation and Improvement of
Flood Affected and Tourism Roads in District
Chitral [02-Lots]

Lot-1: Rehabilitation and Improvement of Rural
Access and Flood Affected Roads [02-Roads of
42.30 Km Length], District Chitral

24.00

Lot-2: Rehabilitation and Improvement of Flood
Affected and Tourism Roads [02-Roads of 37.30
Km Length], District Chitral

24.00

Package-8: Rehabilitation and Improvement of
Rural Access and Flood Affected Roads in
District Chitral [03-Lots]

Lot-1: Rehabilitation and Improvement of Flood
Affected "Arkari Valley" Road [10.10 Km Length],
District Chitral

18.00

Lot-2: Rehabilitation and Improvement of Rural
Access and Flood Affected "Osaic to Orsoon" Road
[22.00 Km Length], District Chitral

24.00

Lot-3: Rehabilitation and Improvement of Flood
Affected "Shesha to Madalcasht" Road [41.60 Km
Length], District Chitral

24.00

Package-9: Rehabilitation and Improvement of
Rural Access Roads in District Shangla [02-
Lots]
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S#

Packages and Sub-Packages

Construction
Duration (Months)

Lot-1: Rehabilitation and Improvement of Rural
Access Roads [04-Roads of 27.80 Km Length],
District Shangla

24.00

Lot-2: Rehabilitation and Improvement of Rural
Access Roads [09-Roads of 64.60 Km Length],
District Shangla

24.00

10

Package-10: Rehabilitation and Improvement
of Flood Affected Roads [05-Roads of 53.60 Km
Length], District Lower and Upper Kohistan

24.00

11

Package-11: Rehabilitation and Improvement
of Rural Access and Tourism Roads in District
Battagram, District Haripur, District Mansehra
and District Tor Ghar [03-Lots]

Lot-1: Rehabilitation and Improvement of Rural
Access Roads [02-Roads of 15.70 Km Length|, and
01-RCC Bridge, District Battagram

24.00

Lot-2: Rehabilitation and Improvement of Tourism
Roads [04-Roads of 22.88 Km Length|, District
Mansehra and District Haripur

24.00

Lot-3: Rehabilitation and Improvement of Rural
Access Road "Karrak Madakhel to Hasan Zai Road"
[22.10 Km Length], District Tor Ghar

18.00

12

Package-12: Rehabilitation and Reconstruction
of Steel Bridges in Khyber Pakhtunkhwa

[19 Steel Bridges in One Package — Design & Built
Contract]

24.00

13

Package-13: Rehabilitation and Reconstruction
of Tourism Roads [02-Roads of 23.90 Km
Length], District Mansehra

24.00
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GOVERNMENT OF KHYBER PAKHTUNKHWA
PROJECT IMPLEMENTATION UNIT
(ADB ASSISTED PROJECTS)
COMMUNICATION & WORKS DEPARTMENT

House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa

& +92 91 9216459, E-mail: pdprrp.pkha@gmail.com

ADDENDUM / CORRIGENDUM NO. 01

SELECTION OF CONSULTING SERVICES FOR:

> KPRRDP/QCBS/CONS-01: CONSTRUCTION SUPERVISION CONSULTANT

[SELECTION: 202356] UNDER ADB LOAN 4482-PAK & LOAN 4483-
PAK(COL): KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT
PROJECT

The following amendments have been made in the Request for Proposal under
this Addendum, which shall be read and construed as an integral part of Request
for Proposal and shall take precedence in case of any conflict / ambiguities in
the Request for Proposal and other provisions of the Request for Proposal in
respect of package mentioned above.

Section-2: Data Sheet:

1.

ITC 12.1: Proposal Validity:
The text under ITC 12.1, Section-2 (Data Sheet) of the Request for Proposal
is amended as below:

({3

Proposal Validity
Proposals must remain valid for 120 calendar days after the proposal
submission deadline (i.e., until: 05 August 2025).

2»”

In connection to the extended deadline for submission of technical and

financial proposal, accordingly the proposal must be valid for 120 days i.e.,

till 05 August 2025, therefore:

» Page No. 23 of the Request for Proposal be replaced with the amended
Page No. 23 attached at Annex-I.

. ITC 17.7 and 17.9: Deadline for the Submission of Proposals:

The text under ITC 17.7 and 17.9, Section-2 (Data Sheet) of the Request
for Proposal is amended as below:

({3

Deadline for the Submission of Proposals

The Proposals must be received at the address below no later than:
Date: 04 April 2025

Time: 11:00 hours (Local Time)

The Proposal submission address is:

Project Director
Project Implementation Unit
ADB Assisted Projects
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GOVERNMENT OF KHYBER PAKHTUNKHWA
PROJECT IMPLEMENTATION UNIT
(ADB ASSISTED PROJECTS)
COMMUNICATION & WORKS DEPARTMENT

House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa

& +92 91 9216459, E-mail: pdprrp.pkha@gmail.com

Communication & Works Department Khyber Pakhtunkhwa

Peshawar

Address: Office of the Project Director, PIU, KP PRIP, C&W Department,
House No. 24, C/3 Circular Road, University Town Peshawar Khyber
Pakhtunkhwa Pakistan

Email: pdprrp.pkha@gmail.com

The Consultant is requested to submit copies of the Technical Proposal at the
same time to ADB HQ in Manila and ADB Resident Mission:

For ADB HQ, Manila:
One (1) softcopy in PDF format to ADB Headquarters, Manila at
loanconsultingproposals@adb.org

For ADB Resident Mission in Pakistan:

Pakistan Resident Mission:

Level 8, North Wing, Serena Business Complex, Khayaban-e-Suhrawardy,
G-5, Islamabad, Pakistan

Office Hours: 8:00 AM to 5:00 PM (Monday to Friday)

Tel +92 51 2600351 to 69, 2087300

Fax +92 51 2600365 to 66, 2087397 to 98

2

Deadline for submission of Technical and Financial Proposal has been

extended from 04 April 2024 to 08 April 2025, therefore:

» Page No. 28 of the Request for Proposal be replaced with the amended
Page No. 28 attached at Annex-II.

. ITC 19.1: Opening of Technical Proposals:

The text under ITC 19.1, Section-2 (Data Sheet) of the Request for Proposal
is amended as below:

(13

Opening of Technical Proposals

An online option for the opening for the Technical Proposals is offered:

No v

[However, to allow participation of international consultants in opening of Technical
Proposal, Link of Zoom or TEAMs will be created and shared with the consultants one day
before the opening].

The opening shall take place at:

Office of Project Director, Project Implementation Unit, ADB Assisted
Projects, Communication & Works  Department Khyber
Pakhtunkhwa, Peshawar
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A

GOVERNMENT OF KHYBER PAKHTUNKHWA
PROJECT IMPLEMENTATION UNIT
(ADB ASSISTED PROJECTS)
COMMUNICATION & WORKS DEPARTMENT

House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa

& +92 91 9216459, E-mail: pdprrp.pkha@gmail.com

Address: Office of the Project Director, PIU, KP PRIP, House No. 24,
C/3, Circular Road University Town Peshawar Khyber Pakhtunkhwa
Telephone: +92-91-9216459

Email: pdprrp.pkha@gmail.com

Date: 04 April 2025
Time: 1105 hours (PST) Local Time

(Opening of technical proposals will be done immediately after the time of the proposal
submission deadline)

2»

Date of opening of Technical Proposals has been extended from 04 April

2025 to 08 April 2025, therefore:

» Page No. 29 of the Request for Proposal be replaced with the amended
Page No. 29 attached at Annex-III.

Other terms and conditions shall remain same.

Project Director

Project Implementation Unit

ADB Assisted Project

Communication and Works Department
Government of Khyber Pakhtunkhwa
Peshawar

Dated: 21 March 2025
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(8) TECH-6
AND

2nd Inner Envelope with the Financial Proposal (if applicable):
(1) FIN-1
(2) FIN-2
(3) FIN-3
(4) FIN-4

Proof of legal status establish Consultant’s legal capacity to enter into binding
and enforceable contracts and shall be supported by the following or its
equivalent as deemed acceptable by the Bank:

o Certificate of incorporation in an ADB member country
¢ Partnerships duly organized in an ADB member country

o Universities, institutions, public sector organizations, and nongovernment
organizations that are not legally incorporated shall provide other
documentation that establishes their legal capacity to enter into binding and
enforceable contracts with the Client (such as charter, statute, etc.).

[Please refer to CHECKLIST OF REQUIRED FORMS in Section 3.]

121 Proposal Validity
Proposals must remain valid for 120 days calendar days after the proposal
submission deadline (i.e., until: 05 August 2025).

13.1 Clarification of Request for Proposal

Clarifications may be requested no later than Fifteen (15) days prior to the
submission deadline.

The contact information for requesting clarifications is:

Project Director

Project Implementation Unit

ADB Assisted Projects

Communication & Works Department Khyber Pakhtunkhwa
Peshawar

Address: Office of the Project Director, PIU, ADB Assisted Projects,
C&W Department, House No. 24, C/3 Circular Road, University Town
Peshawar Khyber Pakhtunkhwa Pakistan

Email: pdprrp.pkha@gmail.com

KPRRDP/QCBS/CONS-01: Construction Supervision Consultant for Khyber Pakhtunkhwa
Rural Roads Development Project (23)
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17.7 and 17.9 | Deadline for the Submission of Proposals

The Proposals must be received at the address below no later than:
Date: 08 April 2025
Time: 11:00 hours (Local Pakistan Standard Time)

The Proposal submission address is:

Project Director

Project Implementation Unit

ADB Assisted Projects

Communication & Works Department Khyber Pakhtunkhwa
Peshawar

Address: Office of the Project Director, PIU, KP PRIP, C&W
Department, House No. 24, C/3 Circular Road, University Town
Peshawar Khyber Pakhtunkhwa Pakistan

Email: pdprrp.pkha@gmail.com

The Consultant is requested to submit copies of the Technical Proposal at the
same time to ADB HQ in Manila and ADB Resident Mission:

For ADB HQ, Manila:

One (1) softcopy in PDF format to ADB Headquarters, Manila at
loanconsultingproposals@adb.org

For ADB Resident Mission in Pakistan:

Pakistan Resident Mission:

Level 8, North Wing, Serena Business Complex, Khayaban-e-
Suhrawardy, G-5, Islamabad, Pakistan

Office Hours: 8:00 AM to 5:00 PM (Monday to Friday)

Tel +92 51 2600351 to 69, 2087300

Fax +92 51 2600365 to 66, 2087397 to 98

KPRRDP/QCBS/CONS-01: Construction Supervision Consultant for Khyber Pakhtunkhwa
Rural Roads Development Project (28)
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19.1

Opening of Technical Proposals

An online option for the opening for the Technical Proposals is offered:
No v

[However, to allow participation of international consultants in opening of Technical Proposal, Link
of Zoom or TEAMSs will be created and shared with the consultants one day before the opening].

The opening shall take place at:

Office of Project Director, Project Implementation Unit, ADB Assisted
Projects, Communication & Works Department Khyber Pakhtunkhwa,
Peshawar

Address: Office of the Project Director, PIU, KP PRIP,
House No. 24, C/3 Circular Road
University Town Peshawar Khyber Pakhtunkhwa

Pakistan
Telephone: +92-91-9216459
Email: pdprrp.pkha@gmail.com
Date: 08 April 2025
Time: 1105 hours (PST) Local Time

(Opening of technical proposals will be done immediately after the time of the
proposal submission deadline)

KPRRDP/QCBS/CONS-01: Construction Supervision Consultant for Khyber Pakhtunkhwa
Rural Roads Development Project (29)
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ATTENDANCE SHEET
SUBJECT: PRE-PROPOSAL MEETING FOR:

KPRRDP/QCBS/CONS-01: CONSTRUCTION SUPERVISION CONSULTING UNDER LOAN
4482-PAK & LOAN 4483-PAK: KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT

PROJECT '
Place: Project Implementation Unit (PIU), ADB Assisted Projects, Communication and Works Department
(C&WD), Government of Khyber Pakhtunkhwa (GoKP)
Address: House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa
Date: 10 March 2025
Time: 11:00 Hours (PST)
S/NO Name Designation Organization Contact / Email Signature
Address .
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ATTENDANCE SHEET

SUBJECT: PRE-PROPOSAL MEETING FOR:

KPRRDP/QCBS/CONS-01: CONSTRUCTION SUPERVISION CONSULTING UNDER LOAN
4482-PAK & LOAN 4483-PAK: KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT

VAR

PROJECT
Place: Project Implementation Unit (PIU), ADB Assisted Projects, Communication and Works Department
(C&WD), Government of Khyber Pakhtunkhwa (GoKP)
Address: House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa
Date: 10 March 2025
Time: 11:00 Hours (PST)
S/NO 'Name Designation Organization Contact / Email Signature
Address iy
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ATTENDANCE SHEET
SUBJECT: PRE-PROPOSAL MEETING FOR:

KPRRDP/QCBS/CONS-01: CONSTRUCTION SUPERVISION CONSULTING UNDER LOAN

4482-PAK & LOAN 4483-PAK: KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT
PROJECT

Place: Project Implementation Unit (PIU), ADB Assisted Projects, Communication and Works Department
(C&WD), Government of Khyber Pakhtunkhwa (GoKP)

Address: House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa

Date: 10 March 2025
Time: 11:00 Hours (PST)
S/NO 'Name Designation Organization Contact / Email Signature
‘ Address
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ATTENDANCE SHEET
SUBJECT: PRE-PROPOSAL MEETING FOR:

KPRRDP/QCBS/CONS-01: CONSTRUCTION SUPERVISION CONSULTING UNDER LOAN

4482-PAK & LOAN 4483-PAK: KHYBER PAKHTUNKHWA RURAL ROADS DEVELOPMENT
PROJECT

Place: Project Implementation Unit (PIU), ADB Assisted Projects, Communication and Works Department
(C&WD), Government of Khyber Pakhtunkhwa (GoKP)

Address: House No. 24, C/3 Circular Road, University Town Peshawar Khyber Pakhtunkhwa

Date: 10 March 2025
Time: 11:00 Hours (PST)
S/NO 'Name Designation Organization Contact / Email Signature
Address
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